WTCI-492-P 



THE PORT AUTHORITY OF NY&NJ 



MEMORANDUM 



TO: All Port Authority Directors and Managers at VTC 

FROM: Nelson J. Chanfrau 

DATE: November 18, 1993 

SUBJECT: FIRE SAFETY TEAM COOPERATION 

COPY TO: T. Cancelliere, G. Cummiskey, J. Davison, R. DiChiara, 
V. Goldstein, J. Haupert, C. Maikish 



Recent conversations vith Port Authori ty/VTC Fire Safety Team 
members have indicated a reluctance on the part of some P. A. managerial staff 
to support the actions of the Fire Safety Team. The importance of the 
essential responsibilities of the Team must be acknowledged and the role of the 
members of the Team must be the foundation of your floor evacuation plan. 

First, it is important to recognize that the assignment to and 
subsequent duties and responsibilities of the Fire Safety Team are mandated by 
New York City Local Law Number 5. 

Secondly, since Team members have been appointed by VTC-based PA 
managers, you must recognize Team members as the lead persons in any VTC floor 
emergency. As such, you must lead by example and follow the directions of the 
Fire Safety Teams during a fire drill or during an actual emergency requiring 
an orderly search and evacuation of the floor. 

Your Fire Safety Team is an integral part of the Port Authority's 
efforts to make the VTC the safest building complex in the world. The World 
Trade Department has produced a video tape featuring the Fire Safety Team of 
the Comptroller's Department on the 69th floor. This production will give you 
a sampling of some of the very important functions performed by your Fire 
Safety Team. 

If you have any questions regarding this important issue, please 
call me at (201) 216-2727. 




Nelson J. ^Chanfrau 
General Manager 
Risk Management 




et 



WORLD TRADE DEPARTMENT 



RECOVERY AND REDEVELOPMENT PROGRAM 
WEEKLY STATUS MEETING 

December 1, 1993 - 8:00 A.M. 

Next Meeting - Wednesday, December 8, 1993 - 8:00 AM 
One WTC - 35 Floor, Main Conference Room 



STRUCTURAL 

Vista MER issues being resolved: 

- The river water piping for existing chillers is being reviewed for 

relocation so there will be no interference with the actual heat exchanger 
installation. 

Problems arising from the clearance between the Vista chillers and 
the MER slab and the waterproofing and flashing that is to be installed 
between. 

2. Further demo in the Liberty Room is underway and inspection of floor 
girders continues (plates and welds are being inspected from below). 

3. Ramp T reconstruction details have been issued. Layouts for the new curbs 
are needed. Status? 

4. L slab pour was completed yesterday (Nov. 30). To be followed by ramp M 
walls later this week and ramp M by the following weekend. 

5. Electrical installations (cathodic protection) being installed in the SW corner 
of B2 and the splash zone of ramp M. Installations should take 1-2 weeks; the 
slabs will then be poured. 

6. Scaffolding has been dismantled in the air plenum area of Bl in preparation 
for blockwork in that area (to be preceded by re-inforcing repair, curbing, 
waterproofing and topping). 

7. Loring has provided drawings for the relocation of utilities in the areas 
affected by the enlargement of the Plaza connector support columns and WT 
Construction was in the process of issuing a contract. Demo was halted pending 
the resolution on the authorization to proceed on expanded scope work items. 
These include the column strengthening for the future Plaza Connector Building 
(authorization documents currently being prepared), Greenhouse column repair 
and work associated with the Vista heat exchangers. Authorization for river 
water strainers (Zurn) to be included with the 66" River Water Line. 

S. Greenhouse column demo and inspection complete and the repair details have 
been issued. 

9. Plaza topping slabs will be 90% complete by the end of this week. 



ACTION 



10. LERA. 

- The non-destructive testing (X-ray diffraction) of Column 324 has 
been completed. Awaiting test results. 

The repair of Column 324 at the Plaza level is underway . 

- The initial inspection of the area over the American Airlines desk 
was unsuccessful and the cutting of access hatches is now being 
proposed. LERA to provide dimensions. 

Footings for pipe supports in pipe gallery are currently in design. 

- Demo drawings for Bl, B2 level inside Tower 1 to be issued this 
week with Slattery to proceed with demo. 

- To provide results of Vista Laundry Room slab testing. 

02 LIFE SAFETY 

T.C. 

A. Emergency Equipment: 

1. Customs House (6 WTC) are reviewing more detailed information on 
photolummescent paint. Status? 



B. Fire Stairs; Emergency Lighting; Fire Command Desks 

1. Lighting details for subgrade stairs in the Plaza Buildings are complete 
and fixtures will now be ordered by WT Construction. 

2. A manufacturer (Perma-lite) has been selected for the supply of 
photoluminescent paint for stairs and landings. An independent estimate has 
been prepared by the Planning Dept. A schedule has been developed with the 
work to have a duration of approximately 5 months. At the instruction of the 
Director's office this contract will now be competitively bid with the bid 
process taking from 1-4 months 

3. The porcelain sign option has been selected. Specs, design, inventory and 
required quantity are complete. 

4. Fire Command desks in 1 and 2 WTC lobbies and skylobbies and the 
Pyrotronics enclosures in the lobbies of I, 2, 4 and 5 WTC are to be clad in 
marble. Implementation schedule will take 3 months to prepare with 
construction and installation projected to take I month (design difficulties will 
require study by RBA Associates). 



03 MECHANICAL 

A.R. 

A. Industrial Camelot 

1. Subgrade pipe removal complete. 

2. Center median details for ramp H are to be issued, pending resolution of 
Security VP. Decision on type of traffic flow is required before action can 
be taken on the installation of curbing for the area. 
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ACTION 

B. Existing Refrigeration Plant: 

A.R. /T.C. 

1. Facility staff and York have scheduled overhaul during off-season with 
completion date of April I, 1994. P & S to seek proposal from Semac for 
final coat of paint. 

2. Status: 

Chiller 3 12/01 Alterations being performed on 

swiicligear. 

Chiller 7 12/01 Evacuated. Charged today (Dec.l). 

04 NEW REFRIGERATION PLANT 

I. A punch list has been prepared and the items arc being addressed. Status? 

05 ELEVATORS 

A. Cars/Shaft Renovation: 



I. A12, A13 shaft re- fi reproofing work has been completed and the clean-up 
of cars is in progress. Status? 

B. Stentophone Communication System 

1. rTrafisTeT of the- wiiiug ha s~1?eW^IlspeT!o^dr-Status? €>o> -^£> 

06 TENANT ISSUES 



F.K. 



DK. 




1. Proposal to allow a certain number of CEOs subgrade parking privileges 
(in the orange and blue lots) by Christmas: Mary Smith has prepared a 
revised flow analysis using existing ramps and security modifications are 
currently being reviewed by ME&A. A decision will be made by the 
Director's office. Mary Smith is also preparing functional specs for 
Electronic Parking Access systems for the Subgrade. 

2. Consumer and Patron Services has sent a survey (prepared by ME&A) to 
the original parking population to determine how many are going to 
return and requesting their projected hours of arrival^and departure. Any 
queuing problems will be determined at that time. 30 replies have been 
received to date. 

3. The U.S. Postal Service request to re-occupy their former area in the 
subgrade has been complicated by scheduled plans for asbestos abatement 
in that area. Samples will be taken and the work order will then be . IP]? 
expedited by including it on an existing work order. This work should take J if H 
approximately 1 month. Kroll had concurred with the opening of the mail /-/^ 



TV <r-Si^<r ^^^^ * 



ACTION 

drop (Tower 1) with an opening for documents no larger than 1/2" thick and 
the dimensions of a manila envelope. There was no objection to tenants with 
Subgrade access going to the Bulk Mail Drop on Bl. Planning is preparing a 
re-design of the mail drop in accordance with Kroll's recommendations and 
will examine the life safety conditions, sprinklers, fire safety, ventilation. A 
temporary location under the Mezzanine escalator in 2 WTC has been 
proposed. 

07 PARKING 

D.K. 

1. Barrier options will be pursued with 3 barrier manufacturers. A memo has 
been sent to the Director's office requesting authorization to proceed on 
that basis and the program will be re-discussed with that office. 

2. A test of the turning radius of ihe Presidential limousine is being required by 
the NYC DOT and is to be scheduled (possibly with a vehicle of the same 
radius). Status? 

3. Vollmer preliminary conceptual design for parking (including traffic analysis) 
has been reviewed by WT staff. Awaiting VP team recommendations. Mary 
Smith's review is complete and her comments received and currently being 
discussed. 

4. Truck dock painting, lighting and signage project: Planning has provided P & 
S with their recommendations regarding paint manufacturers along with the 
estimate of square footage of painted surfaces and cost estimates. Switzer 
Group is preparing sign inventory and proposal. Awaiting repair of floors, 
(currently projected for a 4-6 month duration). Lights in purchasing phase. 

5. Truck dock exhaust fans: WT Construction replacing exhaust duct 
(traversing east end of refrigeration plant) to complete system restoration. 

08 SECURITY D.K. 

A. Perimeter Site Plan and Security: 

1. The Planter design has been reviewed by WT Structural, Kroll Associates 
and Risk Management and approved and sent out for bid by WT 
Construction. Kroll has reviewed the bidders' capabilities and three were 
found to be acceptable. This information was transmitted to WT 
Construction. Risk will also provide information on fire vehicles for Planning 
determination of the loading requirements for fire lanes. The design has been 
cleared by the PA Police. Reduced scope will target the most vulnerable areas 
by the Christmas holidays. Costs are projected to be in excess of $500,000 for 
full scope. 

2. The third draft of the Kroll functional specifications for design/build contract 
and the Draft Management Plan for the Security Program prepared by 
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ACTION 



WT staff and Hanscomb Associates (detailing manpower, schedule, risk 
and overall project scope) were reviewed by the VP team. Recommendations 
were consistent with the plan as presented (full design will be completed 
prior to implementation. No D/B. Schedule extends work into 1997). 
Reconciliation was done on Nov. 29 and will be presented to the policy 
group on December 6. 

3. The issue of strengthening window glass and frames for blast protection is 
now the responsibility of the Engineering Departments Engineering has 
formed an interdepartmental task force. This group has met and will be 
retaining an A/E firm to lead the effort and any subs needed for 
quantitative analysis and testing. 

4. Modifications made to the Tactical Response Plan by the Central Police 
Command have been incorporated into the Full Response Plan submitted for 
review by the Director. Awaiting comments. 

5. Tenants have been notified (in 2 bulletins and on easels placed in the 
Concourse) that the deadline for photo ID compliance will be December 6. 

6. KrolPs final recommendation on the handling of temporary construction 
passes and additional procedures prepared by WT staff have been 
approved. Passes are going out for printing and the program will 
commence Dec. 6 with full changeover by Jan. 15. 

B. Mystery Shopper Project S.I. 

1. Over the past 3 months ME&A has conducted 3 surveys (2 at the Visitor's 
desk and 1 for the security guards) using the "mystery shopper" approach. 
Planned follow-up survey for the security guards has been postponed until 
implementation of the new photo IDs and color coded visitor's passes. A 
decision is needed as to whether ME&A should conduct the survey for the 
security guards now or wait until January 1994 when the new security 
guard services contract will be in place. 

2. ME&A is following up with the Market Research Group, Office of 
Economic and Policy Analysis, to identify outside firms with expertise in 
"mystery shopper" surveys to conduct such surveys for the World Trade 
Department in the future. 

09 EMERGENCY RESPONSE PLAN 

1. Floor Warden training was held last week (Nov 16 & 17) for special areas 
(eg: PA cafeteria; the night school at WTI). Bank of America to be 
scheduled for a later date. 

2. 200 copies of the Fire Safety video have been delivered and another 200 
ordered. The Law Dept. has prepared a cover letter. Status? 
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ACTION 

10 SUBGRADE 



1. The temporary use of the Russian Trade Center is currently on hold with 
discussions centering on "right of entry" issue, however. Planning is 
proceeding with the format request for design and have provided a' design for 
5 WTC to accommodate shops pending resolution of lease technicality. The 
PA Police will not move. Construction is to begin January 1994 with 
occupancy by Spring (early March). 

2. Master Plan analysis proceeding through Engineering Dept. phase 1 
(conditional survey and space allocation). Due late December (awaiting 
proposal from Engineering). 



U PYROTRONICS 

A.R. y 

1. The work will now be scheduled on a two-shift, 7 day week, basis. t f 

2. Switchover of PA system to be accomplished as part of Phase 11. ^ * ^ 

3. Concourse and Subgrade (phase 3) design are available for review and \^ ,^ 
comments. .f^ 

4. The Public Address system has now been authorized for all buildings. 9 ,J- S 

5. Miscellaneous project authorization includes: , ^ ^ ■ 

Implementation of "Style 7" wiring (providing total redundancy). (y* > / ' 

- Conversion of the XL3 system (old system-smoke detectors, MERs) to pj* ** 
the MXL system. ' . ^ 

- System crossovers (establishing 6 separate systems). j\A A]/ 

- The rearrangement, reconfiguration and possible relocation of the IC 0 a ' 
boxes (providing interim interface capability). 

6. WT staff and Hanscomb are in the process of developing a detailed 
schedule for all phases and stages. 

7. Pull siations/breakglass and warden phones are to be integrated into the 
Pyrotronics system. The Engineering Dept. has been authorized to complete 
Stage I design (sketches and estimate) for transfer. Status? 

8. Pyrotronics status meetings being held weekly. 



12 PATH HOOK-UP 

1. VE workshop has been tentatively scheduled for mid-January. 

2. Current plan is to remove generators on West St. by April / 94. 



13 WIRELESS COMMUNICATION (RF) SYSTEM 

F.K, 

1. A "needs analysis" is required. In the process of retaining a consultant ^see- 
_Secujuty-VPr-report fur cumumiLs). — 
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14 



POCC 



ACTION 



1. P. A. Engineering is currently projecting a Spring 1996 completion date. 

2. The V.O.A. will be located in this area for the season. A decision is needed 
for its location after March 1994. 

15 POLICE AND SECURITY COMMAND CENTER AND SECONDARY OCC 

1. Completion is presently being projected for January 1995. 

2. Consultants have prepared a design program and are in the process of 
developing a functional layout for Police review. 

3. Resolution of Security VP comments required. 



16 TOCC 



1. The TOCC functions are now being consolidated at the Bl 7-7 desk 
location. The complete relocation from the Market Bar area is still in 
progress. Status? This will free up the area for the start of demolition in 
preparation for the construction of the Police and Security Command 
Center. 



17 LIFE SAFETY CONCOURSE PROJECTS 

A.S. 

1 . Conceptual design is complete. Presently proceeding with contract 
documents. Woolworths corridor drawings to be issued December 6. 

2. Project authorization has been prepared for Concourse Circulation 
Program early action items. Approval will be sought at the December 
Board meeting. Risk Management and the World Trade Department will 
be scheduling a presentation to the NYFD. 



18 PLAZA RESTORATION 
1. See Section 01. 

19 ASBESTOS ABATEMENT 



1. Work has started on the abatement of A6, A7 (Lobby through 46th floor). 
Abatement is scheduled for completion Jan. 15, 1994. Re-flreproofing to 
follow. 

2. The 14th and 74th floors will be ready for bid in 1-2 months. 

3. A pre-bid walkthrough was held last week. 
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20 ELEVATOR MODERNIZATION 

1. 1 and 2 WTC modernization contracts scheduled for bid by March 1994. 

2. Documents for 4 and 5 WTC were sent to a select list of bidders (10 pre- 
qualified) on September 22 with bids due November 29 and award .on or about 
December .15. 

21 CONDENSER WATER 

I. System 7 repairs are underway. 

22 WINDOWS ON THE WORLD 

1. 8 potential operators were notified to proceed with phase 2. Due Jan. 21, 
1994. 

2. Environmental Engineering has submitted contract documents for review. 
Awaiting construction estimate. 

3. It is anticipated that the work will be carried out by the "in-house" 
contractor (ACS). To be started Jan 1 / 94 under the terms of the new 
contract. 

4. Proceeding with opening of April 1995 (Easter). 

23 66" RIVER WATER LINE 

1. Tentative schedules for award are as follows: 

-Interior portion / 4th Quarter 1993 (bids received); Exterior portion / 1st 
Quarter 1994 

2. Community Board meeting is scheduled for January (exterior portion of 
water line will be presented). 

24 ELECTRICAL CAPACITY UPGRADE 

1. Cable pulling procedures under review for structural requirements. 
Installation has been tentatively scheduled for December 1 with completion by 
April 1994. 

2. Low Voltage bids reviewed. Award may not be made pending decision on 
re-design. 

3. Project authorization for Substations, Low Voltage Distribution and the 
Primary Distribution Center has been reviewed. 



ACTION 
F.K. 



A.S. 
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25 PLAZA MEMORIAL 



ACTION 



1 . Design competition for the memorial on the Plaza: The Planning Division 
originally solicited 6 proposals. 3 artists have been interviewed and 3 
proposals were received on Nov. 12. The 3 proposals are to be presented 
by the end of this week with selection by early December. 

2. A memorial Mass will be held on December 9. Family members have been 
invited to a special luncheon preceding the mass and family participation 
in the selection of the Plaza Memorial will be discussed at that time. An 
informal reception is to be held following the Mass in the "Taste of Lower 
Manhattan" space. 

3. Ground breaking and mode! presentation is projected for April / 1994 with 
completion scheduled for summer 1994. 

26 MISCELLANEOUS 

1. Permanent restrooms are being proposed for the area of the Concourse 
near the location of the former Nature's Pantry or the former Market Bar. 
Engineering and Planning working with consultant to "fast track" design and 
construction with proposed date of completion January 1994. 

2. Outdoor restrooms: The Parks Dept. has selected a German vendor 
(Wall) and Purchasing has provided language which, if incorporated into 
the purchase contract, would allow us to purchase directly from the 
manufacturer. Location and number of units is still to be determined. 



* Please address any additions, corrections or deletions to the attention of 
Eraser Drummond, Hanscomb Associates, Ext. 7733. 
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WTC1-492-P 

THE PORT AUTHORITY OF NY&NJ MEMORANDUM 



TO: All Port Authority Directors and Managers at VTC 

FROM: Nelson J. Chanfrau 

DATE: November 18, 1993 

SUBJECT: FIRE SAFETY TEAM COOPERATION 



COPY TO: T. Cancelliere, G. Cummiskey, J. Davison, R. DiChiara, 
V. Goldstein, J. Haupert, C. Maikish 



Recent conversations with Port Authori ty/VTC Fire Safety Team 
members have indicated a reluctance on the part of some P. A. managerial staff X 
to support the actions of the Fire Safety Team. The importance of the 
essential responsibilities of the Team must be acknowledged and the role of the 
members of the Team must be the foundation of your floor evacuation plan. 

First, it is important to recognize that the assignment to and 
subsequent duties and responsibilities of the Fire Safety Team are mandated by 
New York City Local Law Number 5. 

Secondly, since Team members have been appointed by VTC-based PA 
managers, you must recognize Team members as the lead persons in any VTC floor 
emergency. As such, you must lead by example and follow the directions of the 
Fire Safety Teams during a fire drill or during an actual emergency requiring 
an orderly search and evacuation of the floor. 

Your Fire Safety Team is an integral part of the Port Authority's 
efforts to make the VTC the safest building complex in the world. The World 
Trade Department has produced a video tape featuring the Fire Safety Team of 
the Comptroller's Department on the 69th floor. This production will give you 
a sampling of some of the very important functions performed by your Fire 
Safety Team. 

If you have any questions regarding this important issue, please 
call me at (201) 216-2727. 




General Manager 
Risk Management 



et 
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WORLD TRADE DEPARTMENT 



RECOVERY AND REDEVELOPMENT PROGRAM 



WEEKLY STATUS MEETING 



December 1, 1993 - 8:00 A.M. 



Next Meeting - Wednesday, December 8, 1993 - 8:00 AM 
One WTC - 35 Floor, Main Conference Room 
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STRUCTURAL 



ACTION 

E.P. 



J. Vista MER issues being resolved: 

- The river water piping for existing chillers is being reviewed for 

relocation so there will be no interference with the actual heat exchanger 
installation. 

Problems arising from the clearance between the Vista chillers and 
the MER slab and the waterproofing and flashing that is to be installed 



2. Further demo in the Liberty Room is underway and inspection of floor 
girders continues (plates and welds are being inspected from below). 

3. Ramp T reconstruction details have been issued. Layouts for the new curbs 
are needed. Status? 

4. L slab pour was completed yesterday (Nov. 30). To be followed by ramp M 
walls later this week and ramp M by the following weekend. 

5. Electrical installations (cathodic protection) being installed in the SW corner 
of B2 and the splash zone of ramp M. Installations should take 1-2 weeks; the 
slabs will then be poured. 

6. Scaffolding has been dismantled in the air plenum area of Bl in preparation 
for blockwork in that area (to be preceded by re-mforcing repair, curbing, 
waterproofing and topping). 

7. Loring has provided drawings for the relocation of utilities in the areas 
affected by the enlargement of the Plaza connector support columns and WT 
Construction was in the process of issuing a contract. Demo was halted pending 
the resolution on the authorization to proceed on expanded scope work items. 
These include the column strengthening for the future Plaza Connector Building 
(authorization documents currently being prepared). Greenhouse column repair 
and work associated with the Vista heat exchangers. Authorization for river 
water strainers (Zurn) to be included with the 66" River Water Line. 

8. Greenhouse column demo and inspection complete and the repair details have 
been Issued. 

9. Plaza topping slabs will be 90% complete by the end of this week. 



between. 



ACTION 



10. LERA: 

The non-destructive testing (X-ray diffraction) of Column 324 has 
been completed. Awaiting test results. 
The repair of Column 324 at the Plaza level is underway . 
The initial inspection of the area over the American Airlines desk 
was unsuccessful and the cutting of access hatches is now being 
proposed. LERA to provide dimensions. 
Footings for pipe supports in pipe gallery are currently in design. 
Demo drawings for Bl, B2 level inside Tower 1 to be issued this 
week with Slattery to proceed with demo. 
- To provide results of Vista Laundry Room slab testing. 



02 LIFE SAFETY 

A. Emergency Equipment: 

1. Customs House (6 WTC) are reviewing more detailed information on 
photoluminescem paint. Status? 

B. Fire Stairs; Emergency Lighting; Fire Command Desks 

1. Lighting details for subgrade stairs in the Plaza Buildings are complete 
and fixtures will now be ordered by WT Construction. 

2. A manufacturer (Perma-Ute) has been selected for the supply of 
photoluminescem paint for stairs and landings. An independent estimate has 
been prepared by the Planning Dept. A schedule has been developed with the 
work to have a duration of approximately 5 months. At the instruction of the 
Director's office this contract wiil now be competitively bid with the bid 
process taking from 1-4 months 

3. The porcelain sign option has been selected. Specs, design, inventory and 
required quantity are complete. 

4. Fire Command desks in 1 and 2 WTC lobbies and skylobbies and the 
Pyrotronics enclosures in the lobbies of 1 , 2, 4 and 5 WTC are to be clad in 
marble. Implementation schedule will take 3 months to prepare with 
construction and installation projected to take 1 month (design difficulties will 
require study by RBA Associates). 



T.C. 



03 MECHANICAL 

A.R. 

A. Industrial Camelot 

1. Subgrade pipe removal complete. 

2. Center median details for ramp H are to be issued, pending resolution of 
Security VP. Decision on type of traffic flow is required before action can 
be taken on the installation of curbing for the area. 
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ACTION 

Existing Refrigeration Plant: 

A.R. /T.C. 

1. Facility staff and York have scheduled overhaul during off-season with 
completion date of April 1, 1994. P & S to seek proposal from Seinac for 
final coat of paint. 

2. Status: 

Chiller 3 12/01 Alterations being performed on 

switchgear. 

Chiller 7 12/01 Evacuated. Charged today (Dec.l). 

NEW REFRIGERATION PLANT 

1. A punch list has been prepared and the items are being addressed. Status? 

ELEVATORS 

A. Cars/Shaft Renovation: 

F.K. 

1. A12, A13 shaft re- fi reproofing work has been completed and the clean-up 
of cars is in progress. Status? 



B. Stentophone Communication System 

1. rTransfeT uf th e wiling hdS ^gWTu^eTTdeaVStatus? €>,^ & o< -^C 



TENANT ISSUES 

DK. 

1. Proposal to allow a certain number of CEOs subgrade parking privileges 
(in the orange and blue lots) by Christmas: Mary Smith has prepared a 
revised flow analysis using existing ramps and security modifications are 
currently being reviewed by ME&A. A decision will be made by the 
Director's office. Mary Smith is also preparing functional specs for 
Electronic Parking Access systems for the Subgrade. 

2. Consumer and Patron Services has sent a survey (prepared by ME&A) to 
the original parking population to determine how many are going to 
return and requesting their projected hours of arrival^and departure. Any 
queuing problems will be determined at that time. 30 replies have been 
received to date. 

3. The U.S. Postal Service request to re-occupy their former area in the 
subgrade has been complicated by scheduled plans for asbestos abatement 

in that area. Samples will be taken and the work order will then be . )P J -2 

expedited by including it on an existing work order. This work should take 
approximately I month. Kroll had concurred with the opening of the mail 
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drop (Tower 1) with an opening for documents no larger than 1/2" thick and 
the dimensions of a manila envelope. There was no objection to tenants with 
Subgrade access going to the Bulk Mail Drop on BI. Planning is preparing a 
re-design of the mail drop in accordance with Kroll's recommendations and 
will examine the life safety conditions, sprinklers, fire safety, ventilation. A 
temporary location under the Mezzanine escalator in 2 WTC has been 
proposed. 

PARKING 

1. Barrier options will be pursued with 3 barrier manufacturers. A memo has 
been sent to the Director's office requesting authorization to proceed on 
that basis and the program will be re-discussed with that office. 

2. A tesL of the turning radius of the Presidential limousine is being required by 
the NYC DOT and is to be scheduled (possibly with a vehicle of the same 
radius). Status? 

3. Vollmer preliminary conceptual design for parking (including traffic analysis) 
has been reviewed by WT staff. Awaiting VP team recommendations. Mary 
Smith's review is complete and her comments received and currently being 
discussed. 

4. Truck dock painting, lighting and signage project: Planning has provided P & 
S with their recommendations regarding paint manufacturers along with the 
estimate of square footage of painted surfaces and cost estimates. Switzer 
Group is preparing sign inventory and proposal. Awaiting repair of floors, 
(currently projected for a 4-6 month duration). Lights in purchasing phase. 

5. Truck dock exhaust fans: WT Construction replacing exhaust duct 
(traversing east end of refrigeration plant) to complete system restoration. 

SECURITY 

Perimeter Site Plan and Security: 

1. The Planter design has been reviewed by WT Structural, Kroll Associates 
and Risk Management and approved and sent out for bid by WT 
Construction. Kroll has reviewed the bidders' capabilities and three were 
found to be acceptable. This information was transmitted to WT 
Construction. Risk will also provide information on fire vehicles for Planning 
determination of the loading requirements for fire lanes. The design has been 
cleared by the PA Police. Reduced scope will target the most vulnerable areas 
by the Christmas holidays. Costs are projected to be in excess of $500,000 for 
full scope. 

2. The third draft of the Kroll functional specifications for design/build contract 
and the Draft Management Plan for the Security Program prepared by 



WT staff and Hansconib Associates (detailing manpower, schedule, risk 
and overall project scope) were reviewed by the VP team. Recommendations 
were consistent with the plan as presented (full design will be completed 
prior to implementation. No D/B. Schedule extends work into 1997). 
Reconciliation was done on Nov. 29 and will be presented to the policy 
group on December 6. 

3. The issue of strengthening window glass and frames for blast protection is 
now the responsibility of the Engineering Department. Engineering has 
formed an interdepartmental task force. This group has met and will be 
retaining an A/E firm to lead the effort and any subs needed for 
quantitative analysis and testing. 

4. Modifications made to the Tactical Response Plan by the Central Police 
Command have been incorporated into the Full Response Plan submitted for 
review by the Director. Awaiting comments. 

5. Tenants have been notified (in 2 bulletins and on easels placed in the 
Concourse) that the deadline for photo H) compliance will be December 6. 

6. K roll's final recommendation on the handling of temporary construction 
passes and additional procedures prepared by WT staff have been 
approved. Passes are going out for printing and the program will 
commence Dec. 6 with full changeover by Jan. 15. 

B. Mystery Shopper Project 

1. Over the past 3 months ME&A has conducted 3 surveys (2 at the Visitor's 
desk and 1 for the security guards) using the "mystery shopper" approach. 
Planned follow-up survey for the security guards has been postponed until 
implementation of the new photo IDs and color coded visitor's passes. A 
decision is needed as to whether ME&A should conduct the survey for the 
security guards now or wait until January 1994 when the new security 
guard services contract will be in place. 

2. ME&A is following up with the Market Research Group, Office of 
Economic and Policy Analysis, to identify outside firms with expertise in 
"mystery shopper" surveys to conduct such surveys for the World Trade 
Department in the future. 

EMERGENCY RESPONSE PLAN 

1. Floor Warden training was held last week (Nov 16 & 17) for special areas 
(eg: PA cafeteria; the night school at WTI). Bank of America to be 
scheduled for a later date. 

2. 200 copies of the Fire Safety video have been delivered and another 200 
ordered. The Law Dept. has prepared a cover letter. Status? 




5 



10 



SUUGRADE 



ACTIO N 



1. The temporary use of the Russian Trade Center is currently on hold with 
discussions centering on "right of entry" issue, however. Planning is 
proceeding with the formal request for design and have provided a design for 
5 WTC to accommodate shops pending resolution of lease technicality. The 
PA Police will not move. Construction is to begin January 1994 with 
occupancy by Spring (early March). 

2. Master Plan analysis proceeding through Engineering Dept. phase 1 
(conditional survey and space allocation). Due late December (awaiting 
proposal from Engineering). 

11 PYROTRONICS 

1. The work will now be scheduled on a two-shift, 7 day week, basis. 

2. Switchover of PA system to be accomplished as pan of Phase II. 

3. Concourse and Subgrade (phase 3) design are available for review and 
comments. 

4. The Public Address system has now been authorized for all buildings. 

5. Miscellaneous project authorization includes: 

Implementation of "Style 7" wiring (providing total redundancy). 

- Conversion of the XL3 system (old system-smoke detectors, MERs) to 
the MXL system. 

- System crossovers (establishing 6 separate systems). 

- The rearrangement, reconfiguration and possible relocation of the IC 
boxes (providing interim interface capability). 

6. WT staff and Hanscomb are in the process of developing a detailed 
schedule for all phases and stages. 

7. Pull stations/breakglass and warden phones are to be integrated into the 
Pyrotronics system. The Engineering Dept. has been authorized to complete 
Stage I design (sketches and estimate) for transfer. Status? 

8. Pyrotronics status meetings being held weekly. 

12 PATH HOOK-UP 

1. VE workshop has been tentatively scheduled for mid-January. 

2. Current plan is to remove generators on West St. by April / 94. 

13 WIRELESS COMMUNICATION (RF) SYSTEM 

F.K. 

1. A "needs analysis" is required. In the process of retaining a consultant {see- 
,Security-A4V-irpoTl for uuiiuutiils). — 
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POCC 



ACTION 



1. P. A. Engineering is currently projecting a Spring 1996 completion date. 

2. The V.O.A. will be located in this area for the season. A decision is needed 
for its location after March 1994. 

15 POLICE AND SECURITY COMMAND CENTER AND SECONDARY OCC 

1. Completion is presently being projected for January 1995. 

2. Consultants have prepared a design program and are in the process of 
developing a functional layout for Police review. 

3. Resolution of Security VP comments required. 

16 T O C C 

1. The TOCC functions are now being consolidated at the Bl 7-7 desk 
location. The complete relocation from the Market Bar area is still in 
progress. Status? This will free up the area for the start of demolition in 
preparation for the construction of the Police and Security Command 
Center. 

17 LIFE SAFETY CONCOURSE PROJECTS 

A.S. 

1. Conceptual design is complete. Presently proceeding with contract 
documents. Woolworths corridor drawings to be issued December 6. 

2. Project authorization has been prepared for Concourse Circulation 
Program early action items. Approval will be sought at the December 
Board meeting. Risk Management and the World Trade Department will 
be scheduling a presentation to the NYFD. 

18 PLAZA RESTORATION 
I. See Section 01. 

19 ASBESTOS ABATEMENT 

1. Work has started on the abatement of A6, A7 (Lobby through 46th floor). 
Abatement is scheduled for completion Jan. 15, 1994. Re-fireproofing to 
follow. 

2. The 14th and 74th floors will be ready for bid in 1-2 months. 

3. A pre-bid walkthrough was held last week. 
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20 ELEVATOR MODERNIZATION 

1. 1 and 2 WTC modernization contracts scheduled for bid by March 1994. 

2. Documents for 4 and 5 WTC were sent to a select list of bidders (10 pre- 
qualified) on September 22 with bids due November 29 and award on or about 
December 15. 

21 CONDENSER WATER 

1. System 7 repairs are underway. 

22 WINDOWS ON THE WORLD 

1. 8 potential operators were notified to proceed with phase 2. Due Jan. 21, 
1994. 

2. Environmental Engineering has submitted contract documents for review. 
Awaiting construction estimate. 

3. It is anticipated that the work will be carried out by the "in-house" 
contractor (ACS). To be started Jan 1 / 94 under the terms of the new 
contract. 

4. Proceeding with opening of April 1995 (Easter). 

23 66" RIVER WATER LINE 

1 . Tentative schedules for award are as follows: 

-Interior portion / 4th Quarter 1993 (bids received); Exterior portion / 1st 
Quarter 1994 

2. Community Board meeting is scheduled for January (exterior portion of 
water line will be presented). 

24 ELECTRICAL CAPACITY UPGRADE 



ACTION 

F.K. 



A.S. 



1. Cable pulling procedures under review for structural requirements. 
Installation has been tentatively scheduled for December 1 with completion by 
April 1994. 

2. Low Voltage bids reviewed. Award may not be made pending decision on 
re-design. 

3. Project authorization for Substations, Low Voltage Distribution and the 
Primary Distribution Center has been reviewed. 
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25 



PLAZA MEMORIAL 



ACTION 



1. Design competition for the memorial on the Plaza: The Planning Division 
originally solicited 6 proposals. 3 artists have been interviewed and 3 
proposals were received on Nov. 12. The 3 proposals are to be presented 
by the end of this week with selection by early December. 

2. A memorial Mass will be held on December 9. Family members have been 
invited to a special luncheon preceding the mass and family participation 
in the selection of the Plaza Memorial will be discussed at that time. An 
informal reception is to be held following the Mass in the "Taste of Lower 
Manhattan" space. 

3. Ground breaking and model presentation is projected for April / 1994 with 
completion scheduled for summer 1994. 

26 MISCELLANEOUS 

1 . Permanent restrooms are being proposed for the area of the Concourse 
near the location of the former Nature's Pantry or the former Market Bar. 
Engineering and Planning working with consultant to "fast track" design and 
construction with proposed date of completion January 1994. 

2. Outdoor restrooms: The Parks Dept. has selected a German vendor 
(Wall) and Purchasing has provided language which, if incorporated into 
the purchase contract, would allow us lo purchase directly from the 
manufacturer. Location and number of units is still to be determined. 



* Please address any additions, corrections or deletions to the attention of 
Fraser Drummond, Hanscomb Associates, Ext. 7733. 
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